











Humber Case Study

Hull All Nations

Alliance

Hull All Nations Alliance
(HANA) was created in 2001
to respond to the fact that
Black and Minority Ethnic
(BME) communities felt
marginal to the policy
process. HANA was intended
to act as a clear organised
voice for BME communities.

The organisation began by
establishing itself as a voice
on race relations within the
city and was able to find small
amounts of funding to initiate
one-off cultural events and
consultations.

The process of organisational
change really began with a
piece of work by the Centre
for Research on Social
Inclusion and Social Justice at
Hull University. The study
consulted HANA members
and potential local strategic
partners, recommending
funding be sought for a
development worker to build
upon the significant level of
voluntary representation work
being undertaken.

HANA was ripe for
development when the
ChangeUp opportunity came
along — the organisation had
an agreed plan and was ready
to go! ChangeUp funded a
development worker and has
now extended that for a
further six months. The results
have exceeded expectation.
HANA has registered as a
company and a charity and
become a magnet for activity
with ChangeUp partners and
others. The icing on the cake
was a three year service level
agreement with the local
authority to undertake
representational work.

HANA staff as at December 2005.

“HANA
acknowledges the
key role of
ChangeUp funding
in its development —
without it, and the
support of their
partners, we would
not have developed
as far, or as fast,

as we have.”

HANA
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